




Those skilled in war subdue the 

enemy’s army without battle. They 

conquer by strategy. 



Don’t fight it. Feature it. 





More productive 

workstyles enabled by 

virtual meetings, support, 

desktops, apps and data 

G r e a t e r  f r e q u e n c y  o f  r a n d o m   

g e o p o l i t i c a l  &  g e o p h y s i c a l  d i s r u p t i o n s  

Physical & digital security, 

compliance, regulatory, 

day-extender & cost 

reduction solutions 

More efficient & flexible 

datacenters enabled by 

virtual networks, servers 

& cloud-enabled 

datacenters 

GDP 

differential 



Experience 

differential 





ÅOver 1/3 of information workers 
already use un-sanctioned apps 
and websites for work 

“It’s better than what’s provided at work” 

“I needed it to get important work done” 

“Use it at home and bring it to work” 

“Easier & simpler with better results” 

“Blurring of personal & professional life” 



do whatever, whenever, wherever 



snack dine create 

“alert me” “show me” “empower me” 

User momentum is here IT inertia is here 



snack dine create 

fol low-me meetings, apps, desktops & data 



Windows 3.1 
Chrome OS 

Mac OSX Lion 

Windows 8 

iPad 

Smartphone 

Mac OSX 

Windows XP 

Windows 7 



ÅNew delivery model 

ï Power shift from IT to employee; from ISV to 
aggregating app stores 

ï Traditional licensing models no longer valid 

ÅRevenue sharing between developer/ISV 
and app store 

ÅMore complex app development landscape 

ï Platform, tool, and programming language 
diversification 

ï App stores include developer portals 

 



Prefix service •A la carte self-service 

Imaging & configuration •App stores & isolation 

IT-managed •Shared management 

Speeds, feeds & specs •Experience & possibilities 

One screen •Three screens 

Document-centric •App-centric 

Content-driven •Context-driven 





ÅRemove hard-coding 

ÅEliminate moving parts 

ÅFocus only on the service 








